
Missions:  Global Outreach Leadership Team 

Working Groups and Areas of Focus

The work of the Global Outreach Leadership Team will be mostly done by smaller working 
groups.  Below are the ones that we will start with.

WG1 – Local Church Involvement

WG2 – Missionary Support and Process

WG3 – Haiti Conference Priority

The initial areas on which we will focus:

Area Who Ideal Condition

1. Local Church – Missions 
and Outreach Involvement

WG1 – Local Church Involvement ▪ Strong, vibrant, inter-generational Missions 
focus
▪ Outreach (Evangelistic and Micah 6:8)
▪ Members involved in Missions trips (Pray – 
Send - Go)

2. Micah 6:8 Outreach WG1 – Local Church Involvement ▪ Need to define what this means.  Since this 
is a new addition to the work of the former 
Missions Commission, it will be secondary to 
the other areas.

3. Missionary Process and 
Candidates

WG2 – Missionary Support and Process ▪ Clear, documented, proven process
▪ Tied to US process
▪ Stream of Canadian candidates

4. Conference Priority – 
Klines

WG2 – Missionary Support and Process ▪ Continue funding
▪ Try to determine their plans

5. Conference Priority – Haiti WG3 – Haiti Conference Priority ▪ Vibrant Conference 
▪ Succession for Pastor Richard 
▪ Christian Horizons Partnership 
▪ Project-based funding with accountability

6. Communications GO Team Leader ▪ Clear, available, frequent
▪ To Conference churches, Bishop, US Global 
Missions

7. Strong Canadian Agenda GO Team Leader Clear partnership with US Global Missions LT
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